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Minutes of a Meeting of the 
Performance and Audit Scrutiny 
Committee - Scrutiny Meeting held at 
Surrey Heath House on 5 November 
2014 

+ Cllr John May (Chairman)
+ Cllr David Allen (Vice Chairman) 

+
+
+
+
+
-
-

Cllr Tim Dodds
Cllr Alastair Graham
Cllr Beverley Harding
Cllr Edward Hawkins
Cllr Paul Ilnicki
Cllr Lexie Kemp
Cllr Chris Pitt

+
+
+
+
+
+

Cllr Joanne Potter
Cllr Wynne Price
Cllr Audrey Roxburgh
Cllr Pat Tedder
Cllr Alan Whittart
Cllr John Winterton

+ Present
-  Apologies for absence presented

In Attendance:  Andrew Crawford, Julia Hutley-Savage and Kelvin Menon

32/P Minutes

The minutes of the Scrutiny meeting of the Committee, held on 24 September 
2014, were agreed and signed by the Chairman.

33/P Treasury Management Mid-Year Report

The Executive Head of Finance reported on the performance of the Treasury 
Management Service and compliance with the Prudential Indicators for the period 
to 30 September 2014.

The original Treasury Management Strategy had been agreed by the Council in 
February 2014 and was in place for the period covered by this report. A new 
strategy was approved on the 1st October 2014 with a view to increasing 
investment returns. 

The Executive Head of Finance reported that for 2014/15, the Council had no 
borrowing commitments to date and it was not anticipated that this would be 
necessary for the remainder of the financial year, unless an opportunity for 
investment in property arose, in which case, a separate paper would be brought 
forward to the Executive and Council. It was, however, anticipated that the Council 
could have a capital financing requirement of at least £4 million over the next three 
years. 
In terms of the Council’s current investments, security of capital had been the main 
objective until the revision of the Strategy in October 2014, to recognise that 
investment returns must also be an objective, even if this increased risk. The 
Counterparty credit quality of the Council’s investments currently had a credit 
rating of A+.
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The Council had sought to balance risk against return by diversifying across a 
wide range of banks and building societies, but the recent changes to the strategy 
had permitted the range of investments to be broadened to include property and 
corporate bond funds which, whilst carrying increased risk, offered better returns, 
particularly for longer term investment.

Members noted issues which would potentially impact on the Council’s investment 
options, including:

(i) The European Union Bank Recovery and Resolution Directive (BRRD) – 
Under this directive, in the event of a bank failing, the Government could 
order that, for non-retail investors with deposits, a percentage of their funds 
be converted into shares, thus limiting the risk to Government, but 
increasing risk to depositors. It was considered likely that the UK 
Government would put pressure on banks to bolster their capital buffers and 
would look to accelerate the adoption BRRD  and therefore the bail-out 
implications thereof; 

(ii) Credit Agencies - Changes to the credit agencies outlook for European 
banks, announced in April 2014 and British banks in August 2014 could see 
a number of institutes downgraded. Arling Close, the Council’s Treasury 
Advisors had recommended that the Council amend the Treasury Strategy 
to permit investment in BBB+ British banks and building societies for a 
maximum period of 100 days;

(iii) Scottish Independence Referendum – It was likely that promises made 
during the referendum campaign would impact on all areas of the UK;

(iv) Eurozone – Continued weakness of the Eurozone economies, with poor 
growth and high unemployment, would impact on the UK economy and 
investment opportunities; and

(v) Instability – Gilt yields had been negatively affected by market reactions to 
geo-political risk elsewhere in the world.

The Council’s Treasury Advisors had speculated that the Bank Rate could rise as 
early as Quarter 3 of 2015, but that the rates would rise slowly and to a lower level 
than in the past.

As a result of the revision to the Treasury Management Strategy, the Council was 
reducing its holdings of bank deposits and moving into other investment funds.  
Investment had already been made with the CCLA Property (£2 million, with a 5% 
indicative rate of return), as well as a number of corporate property funds. The 
Council would look to invest in equity funds as current deposits matured.

Members noted that ongoing advice on the investment environment would be 
sought from the Council’s Treasury Advisors, Arling Close, as the Council did not, 
and would not, have that sort of expertise in-house.

Funding Circle – The Executive Head of Finance reported that he had sought 
further advice from Arling Close on peer to peer funding and he would submit an 
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update at a future meeting. Runnymede and Tandridge Councils had invested in 
peer to peer funding, but had set a geographical limit of the South East of 
England, as restricting investments to the borough or even Surrey only would 
prove extremely restrictive, increasing risk whilst decreasing the potential return.

Members suggested that the Council consider a focus on the Blackwater Valley 
rather than limit any proposals to Surrey alone and to look to include the South 
East of England if a smaller catchment area proved restrictive.

The Committee considered that the Council should encourage local businesses to 
engage with peer to peer lending such as provided by Funding Circle. Given the 
improved high speed internet availability in the Borough, Members suggested that 
the Council should consider investing in small business units, particularly for start-
up initiatives, involving short term rental or leasing arrangements.

The Executive Head of Finance reported that the Council already had a property 
acquisition policy in place and that the primary objective of property investment 
had to be financial return in order to support services. Members supported the 
view of purchasing property to facilitate business growth and suggested that the 
Finance and Asset Management Working Group meet, to focus on property 
options.

Resolved, that

(i) the report be noted; 

(ii) the Executive be advised to 

(a) recommend to the Council that the Treasury Strategy be 
amended to permit investment in BBB+ rated British banks 
and building societies for a maximum of 100 days; 

(b) schedule a meeting of the Finance and Asset Management 
Working Group or a sub-group thereof, to urgently focus on 
property acquisition options including those that deliver 
economic development; and

c) for future reports, Annex A, listing investments, should 
include a column on interest rates achieved.

(c) recommend to the Council that the treasury strategy be 
amended to permit investment in BBB+ rated British banks 
and building societies for a maximum of 100 days;

(d) Encourage local businesses to investigate options on peer 
to peer lending such as the Funding Circle;

(e) Investigate options on property acquisition to establish a 
hub for small start-up businesses, typically IT driven;
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(f) Re-convene the Finance and Asset Management Working 
Group or a sub-group thereof, to urgently focus on property 
acquisition options; and

(iii) For future reports, Annex A, listing investments, should include a 
column on interest rates achieved.

34/P Expenditure on Professional Advisors

The Committee considered a report detailing expenditure incurred on professional 
advisors for the 6 months to 30 September 2014.

The report analysed expenditure incurred above £500 and was broken down into 
the type of advice given, together with the names of the advisors and a brief 
explanation of the service purchased.

Members noted that the total expenditure, at £109k, was up from £77k in the 
previous year but that just over half of the current expenditure related to work on 
the Town Centre redevelopment. 

Resolved, that the report for the six months up to 30 September 2014 
be noted.

35/P Updates from Member Panels

Councillor David Allen reported that the Grants Member Panel, which also 
included Councillors Alastair Graham and Tim Dodds, had investigated what sort 
of grants were available, what could be targeted by the Council, the ease with 
which they could be accessed, how the Council could acquire them and what 
software was available to assist in this process. The Panel had ascertained that 
grants fell in to 5 broad categories as follows: 

(i) Activities and Health Activities – There were a significant number of grants 
available for physical fitness and health;

(ii) Environmental improvements;

(iii) Education – These focussed on skills in high-tech areas. All benefits, by 
2017 have to be acquired electronically over the internet, so there were a 
whole raft of grants available to facilitate this; 

(iv) Community; and

(v) Green Energy.

The Panel had decided that it would be better to focus on a couple of areas where 
the greatest potential outcome could be achieved for minimum resource 
implications, those being:

Activity Related Grants – Councillor Allen reported that the English Rugby Football 
Union had given a long term commitment to using the Pennyhill Park Hotel 
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Complex as its training headquarters. The hotel had also been adopted as the 
training base for American Football Teams playing at Wembley Stadium. It was 
considered possible that, in the near future, an American Football franchise could 
be based in the UK.

Camberley and Chobham Rugby Football Clubs already had coaches in place as 
part of the build up to the Rugby World Cup and, in the lead up to that tournament, 
which would commence in September 2015, the Council would have the 
opportunity to showcase the Borough and attract grants to develop facilities and 
grass roots sports in the Borough. However, there would be only a short window of 
opportunity, with the need to focus on activity, outdoor activity and healthy activity.

Environmental Grants – The Member Panel had identified opportunities in Frimley 
Green and Mytchett, focussing in particular on Frimley Lodge Park and the 
Basingstoke Canal.

Councillor Ilnicki highlighted difficulties facing the Basingstoke Canal Society, 
noting that any funding which could be achieved could assist in the future of this 
initiative.

Councillor Allen highlighted areas in the Bagshot locality which would need 
improvements if the Borough was to be fully showcased during the rugby world 
cup and subsequently.

Councillor Whittart focused on staff development opportunities and the advantage 
of developing in-house skills to achieve the maximum outcome from the grant 
application process.

The Committee noted that the opportunity to attract rugby world cup related grants 
would have tight timescales attached. To achieve a sufficient return, the Council 
would need to commit resources. 

Whilst it was recognised that grant application work would have to compete with 
other Council priorities, Members strongly supported making the most of the 
specific opportunity relating to the Rugby World Cup as well as developing in-
house skills and purchasing grant application software to maximise the return for 
the resources committed.

Councillor Allen reported that, whilst he would be willing to assist in future 
considerations of grant applications, the Panel had now completed the task set by 
the Committee.

Resolved that the Executive be advised to

(i) allocate officer and financial resources to enable the Council to 
proactively seek Activity based grants linked to the Rugby 
World Cup and Environmental Grants linked to Frimley Lodge 
Park and surrounding area; and
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(ii) take action to use the fact that the England Rugby Team train in 
the borough as a way to promote the Borough during the Rugby 
World Cup.

36/P Committee Work Programme 2014/15

The Committee noted the work programme for the remainder of 2014/15. 

Members noted the previous decision to receive an update at the next meeting on 
Peer to Peer Lending.

RESOLVED, that the Committee Work Programme for 2014/15, 
attached at Annex A and as amended, be agreed.

Chairman
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ANNEX A ANNEX A

PERFORMANCE AND AUDIT SCRUTINY COMMITTEE
WORK PROGRAMME 2014/15

DATE TOPIC REPORT AUTHOR 

28 January 2015

P&A (Audit)

1 Annual Audit Plan Alex Middleton

2 Regulation of Investigatory Powers Act 2000 Update Julia Hutley-Savage

3 Audit Recommendations Alex Middleton

28 January 2015

P&A (Scrutiny)

1 Scrutiny of Portfolio Holders Kelvin Menon

2 Corporate Risk Register Kelvin Menon 

3 Certification of Claims and Returns Kelvin Menon 

4 Committee Work Programme Kelvin Menon 

25 March 2015

P&A (Scrutiny) 

1 Scrutiny of Portfolio Holders Kelvin Menon 

2 Third Quarter Finance Report Kelvin Menon 

3 Equalities – End of Year Update Belinda Tam

4 Committee Work Programme 2014/15 Kelvin Menon 

To be allocated:

Peer to Peer Lending/Investment Policy
Regulation of Investigatory Powers Act 2000 - Update
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