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EXECUTIVE PORTFOLIO — LEADER PORTFOLIO

All the members of the Executive have collective responsibility for decisions taken by
the Executive under its terms of reference and for decisions taken by officers in
accordance with the Scheme of Delegation as it relates to the functions of the
Executive. The responsibilities of the portfolio holders are set out Part 3 Section D of
the Constitution.

The role of a Portfolio Holder is to

(&) to be accountable for those services within the portfolio areas of responsibility,
taking the lead publicly in relation to the Executive's activities in those areas,
both inside and outside the Council;

(b) to take the lead on discussions at Executive meetings for those matters falling
within the portfolio responsibilities;

(c) to present any Executive recommendations on matters falling within the
portfolio responsibilities to Council; and

(d) to respond to issues raised by the scrutiny committees relating to the portfolio
responsibilities.

The areas of responsibility currently identified for the Leader Portfolio are:
= Regional, National and Constitutional issues affecting the Council

= Strategy and Policy of the Council
= Town Centre Regeneration
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